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Disclaimer
• This presentation is provided by Chang Hwa Bank Co., Ltd. (‘CHB’).The information contained 

within is not reviewed or reviewed by any accountant or any independent third party. Users should 

read this material in conjunction with all other public financial and operational information filed to 

the competent authorities by CHB. While we endeavor to provide accurate, complete and 

consistent information herein, CHB makes no guarantee or warranties as to the accuracy or 

correctness of all the material contained. After this presentation is released to the public, we 

undertake no obligation to update any relevant data to reflect any change hereafter. 

• Users should also notice that this presentation may contain forward-looking statements. 

Statements that are not historical facts, including statements relating to the implementation of 

strategic initiatives, future business development and economic performance are forward-looking 

statements. By their nature, forward-looking statements involve uncertainties, risks, assumptions 

and other factors that could cause actual developments and results to differ materially from our 

statement in this presentation. These factors include, but not limited to, regulatory developments, 

competitive conditions, technological developments, general economic conditions and 

management changes. 

• The information, statements or opinions in this presentation do not constitute a public offer under 

any applicable legislation or an offer to sell or solicitation of an offer to buy any securities or 

financial instruments or any advice or recommendation respect to such securities or other financial 

instruments. CHB and its affiliates representatives, no matter for their negligence or any other 

reasons, should not be liable for any loss or damages arising from the use of or interpretation by 

others of information contained within this presentation or any matter related to this document. 
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 BIS ratio was 14.16% (+1.41% YoY)

 Loans +2.5% YoY (+0.4% QoQ)

 Deposits +4.6% YoY (+1.1% QoQ)

 NPL ratio was 0.40% 

(improved to 0.29% in Jul-18)

 Net Income +10.2% YoY , NII +4.4% YoY

 FC Interest  spread +24bps YoY,

Gain on invest +58.6% YoY

Operations Highlight
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Asset size and Net Worth
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Asset size (in NT$ bn) Net Worth (in NT$ bn) 
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Financial Performance
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1.ROE and ROA were after-tax figures and annualized figures.

Net Income Before Tax (in NT$ mn) 

ROE 

EPS After tax

ROA
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PPOP
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1.PPOP means Pre-Provision Operating Profits.

(In NT$ mn ) 1H17 1H18 YoY(%)

PPOP1 7,513 8,626 14.8%

Provision Expense 1,107 1,554 40.2%

Recovery 696 400 -42.6%

Net Income Before tax 7,102 7,472 5.2%

Income Tax Expense 1,146 907 -20.9%

Net Income After tax 5,956 6,565 10.2%



Net Revenue
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1H18 Net Revenue breakdownNet Revenue (in NT$ mn) 

1H17 1H18 YoY

15,129 16,412 8.5%
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Net Fee Income
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1H18 Net Fee Income breakdownNet Fee Income (in NT$ mn) 

1H17 1H18 YoY

2,480 2,392 -3.6%
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2Q18 loan breakdown by customerQuarterly loan balance (in NT$ bn) 

1,3921,352 1,366

Total

YoY 2.5%

QoQ 0.4%

Large Corp.

YoY -1.7%

QoQ 0.7%

SME

YoY 5.3%

QoQ 2.6%

Gov.-linked

YoY  8.5%

QoQ -2.2%

Overseas

YoY   1.3%

QoQ -1.7%

Mortgage

YoY  0.2%

QoQ -1.1%

1,366

1.Loans included ordinary loans, advances (credit card), factoring A/R, exchange bills negotiated, and import / export 

bills negotiated, and excluded overdue loans.

2.Quarterly loan balance  is single quarter average balance basis.

3. YoY is yearly average comparison. 
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13

2Q18 loan breakdown by currency

NTD, 
82.3%

FX, 
17.7%

Quarterly loan balance (in NT$ bn) 

1,392
1,3861,352 1,366

FX
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1.Loans included ordinary loans, advances (credit card), factoring A/R, exchange bills negotiated, and import / export 

bills negotiated, and excluded overdue loans.

2.Quarterly loan balance  is single quarter average balance basis.

3. YoY is yearly average comparison. 
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Overseas Loan breakdown 
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1H18 overseas loan breakdown by regions

Europe 
and 

America, 
47.4%

Asia( China 
excluded), 

37.6%

China, 
15%

Overseas loan balance(in US$ mn) 

1H17 1H18 YoY

3,905 4,078 4.4%

-0.5%

1. Loans included ordinary loans, advances (credit card), factoring A/R, exchange bills negotiated, and import / 

export bills negotiated , and excluded overdue loans.

2. The figures were the average of the first nine months.

3. Asia included HK branch .



Overseas & OBU PPOP
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Overseas & OBU PPOP proportion 1H18 PPOP breakdown    
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NTD Deposit breakdown
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Quarterly NTD deposit balance(in NT$ bn) 

1,273 1,263 1,2711,232 1,265 Total

YoY 2.6%

QoQ 0.7%

Quarterly NTD demand deposit 

proportion

DD

YoY 4.5%

QoQ 1.1%

1.Quarterly deposit balance  is single quarter average balance basis.

2.YoY is yearly average comparison. 
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FX Deposit breakdown
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2Q18 FX deposit breakdown by currency

USD, 
76.5%

CNY, 
12.9%
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Quarterly RMB deposit balance(in NT$ bn) 

Quarterly FX deposit balance(in NT$ bn) 
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1.Quarterly deposit balance  is single quarter average balance basis.

2. YoY is yearly average comparison. 
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LDR
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Total LDR NTD LDR

89.44%
87.64% 87.39%

90.12%
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Spread and NIM
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Quarterly total loan interest spread and NIM NTD loan interest spread

1. IFRS and quarterly basis.

FX loan interest spread

3.01% 3.09% 3.22%
3.44% 3.70%

0.94% 1.01% 1.07% 1.22% 1.39%
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FED vs. CBC interest rates trends
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Fed Fund Rate VS. Rediscount Rate
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Cost-Income Ratio
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Cost-Income RatioOperating Expense (in NT$ mn)

7,616 7,786 

1H17 1H18

15,129 

16,412 

7,616 7,786 

50.3%
47.4%

-40.00%

60.00%

1H17 1H18

Net Revenue (in NT$ mn) Operation Expense (in NT$ mn)

Cost-Income Ratio



Loan provision, write-off and recovery

22

Provision (in NT$ mn) 

Recovery (in NT$ mn) 

Write-Off (in NT$ mn)

Reserve (in NT$ mn)
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NPL Ratio and Coverage Ratio
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NPL Ratio Coverage Ratio

4,345 
3,993 4,192 4,262 

5,488 

0.32% 0.29% 0.30%
0.31%

0.40%

-1.000%1,000

6,000

2Q17 3Q17 4Q17 1Q18 2Q18

NPL Balance(in NT$ mn) NPL Ratio

15,955 
16,486 16,367 16,561 16,617 

367.24%
412.87% 390.41%

388.55%

302.79%

2Q17 3Q17 4Q17 1Q18 2Q18

Loan loss reserved(in NT$ mn) Coverage Ratio



Asset quality
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Large Corp. 

Mortgage

SME

1,168 
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820 
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Credit Rating & CAR
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Credit Rating

 Moody’s ( Dec. 17 Review)：

－Long Term Rating：A2

－Short Term Rating：P-1

－Outlook：Stable

 S&P ( Dec. 17 Review) ：

－Long Term Rating：BBB+

－Short Term Rating：A-2

－Outlook：Stable
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Operation Perspective
Focus on high-quality SMEs and FX loans to increase interest spread.

Provide customized financial services based on market trends and customers’ business structure; 

furthermore, expanding trade finance services to become the business funding hub of customers.

Take opportunities to arrange Syndication Loans to increase fee income.
Enhance risk management function to strengthen assets quality.

Raise AUM under W/M biz by providing diversify and proper products and services.
Cross selling to SMEs, and provide customized W/M services.
Allocate assets with flexibility and efficiency.
Participate in urban renewal plan to enhance the Bank’s asset utilization and efficiency.

Extend overseas layout in ASEAN market by establish Representative Office and Manila Branch; 

and keep explore potential branches (ex.in the New South Countries and the United States).
Strengthen business and management capabilities of overseas branches and build a strong culture 

of compliance.
Enhance international footprint by expanding overseas and training global business professionals.

Cultivate Fin-Tech talent and import technologies such as big data, block-chain and AI into financial 

service .
Integrate multiple sales channels, improve mobile payment process, and expand its payment scope. 
Establish the Omni-Channel call center system  to improve customer satisfaction and reduce labor 

costs. 
Expand community platform to attract younger customers and strengthen customer reaction.

Enhance regulatory compliance system and function to ensure  the compliance system effectiveness 

and strengthen establishing legal compliance culture.
Enhance AML and CFT system to reduce related risks.
Selected constituent into the TWSE Corporate Governance 100 Index for the three consecutive 

years since 2016.
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