
Implementation of Performing Social Responsibility and Differences & Reasons of TWSE / GTSM-listed companies’ 
Corporate Social Responsibility best practice principles.

Evaluation Items

Implementation Status Deviations from 
Corporate Social 

Responsibility Best 
Practice Principles for 
TWSE / GTSM Listed 

Companies” with 
Reasons

Y N Interpretation

1. Does the Bank assess the 
risks of the Bank’s related 
operational environment, 
social and corporate 
governance issues 
according to Materiality 
Principle, and formulate 
related risk management 
policy or strategy?

✓ The Bank refers to GRI (Global Reporting Initiative) standard, identifies the Bank’s 
stakeholder concerns about related environment of company business operation, social 
and corporate governance, correspond to GRI significant theme and conducts relevant 
risk assessment, and stipulates risk management policies as follows: 
1.1 Corporate Governance Aspect

In order to comply with related legal regulations of corporate governance, 
practice AML / CFT, and prevent from occurrence of dishonest behavior in 
business operation risk, the Bank stipulated “Chang Hwa Commercial Bank Ltd. 
Corporate Governance Best Practice Principles,” “AML / CFT Policy,” “Ethical 
Management Guidelines,” “Employee Code of Conduct,” “Code of Ethical 
Conduct,” etc. In addition to reinforcement of educational training on employees 
of all level and the set of corporate governance supervisor for the supervision of 
corporate governance related affairs, the establishments of legal compliance risk 
management structure, conduct of legal compliance risk assessment are settled. 
By strengthening operation efficiency of Board of Directors and reduce legal 
compliance risk, enhance the company’s business performance, so as to reach 
the goal of corporate sustainable development.

1.2 Social Aspect
Employee is the most valuable asset of the Bank. In order to achieve the goal of 
talent recruitment and retention and facilitate the Bank’s business operational 
development, the Bank actively establishes workplace of gender equality, 
diversified development, health and safety. Therefore, the Bank stipulates “Human 
Right Policy,” “Anti Sexual Harassment Measure and Complaints Guidelines,” 
“Occupational safety and Health Rules,” and related preventive plans, endeavors 
to build a friendly workplace of respecting human right, ensuring employees’ 
rights, improving occupational safety and health.

1.3 Environmental Aspect
Extreme weather and natural disaster have intensified in recent years, which may 
cause potential interruption of the Bank’s business operation. In the face of natural 
disaster and climate related risk, the Bank stipulates and implements Business 
Continuity Plan and continuously promotes plans of energy saving and carbon 
reduction, waste reduction, resource management, and Green building so as to 
alleviate impact brought by climate change. The Bank conducts assessment of 
risk and opportunity in climate change and formulates countermeasures, in the 
meantime, participates in completing CDP questionnaire to give feedbacks and 
reflect on what should be done, all in order to reach the sustainable environment 
management goals.

1. No difference.

2. Does the bank have 
a unit that specializes 
(or is involved) in CSR 
practices? Is the CSR unit 
run by senior management 
and reports its progress to 
the Board of Directors?

✓ The Bank established Sustainable Development Committee, which is affiliated to 
the Board of Directors, is responsible for promoting the implementation of CSR, 
coordinating the establishment of related systems, supervising the implementation of 
CSR and its performance, and regularly reviews relevant implementation reports. To 
implement CSR policy, Sustainable Implementation Task Force was established under 
Sustainable Development Committee, which is in charge of daily routine of CSR and 
regularly report to Sustainable Development Committee of task plan and implementation 
of performance, and submits to the Board of Directors according to the regulation. 

2. No difference.

3. Environment Issues

3.1 Does the bank establish 
proper environmental 
management systems 
based on the 
characteristics of their 
industries?

✓ 3.1 The Bank’s environment management system has passed the ISO14001:2015, 
and its energy management system has passed the ISO50001:2018, Greenhouse 
gases inventory has passed the ISO 14064-1:2018. The aforesaid information is 
disclosed on the Bank’s official website: CSR-Awards and Recognition-International 
Certifications.

3.1 No difference.

3.2 Does the bank endeavor 
to utilize all resources 
more efficiently and use 
renewable materials 
which have a low impact 
on the environment?

✓ 3.2 The Bank continuously purchases environmental products for the purpose of 
increasing resource utilization efficiency, creating sustainable environment, related 
actions are as below: 
a. The Bank has adopted the use of environmentally-friendly hand towels in its 

headquarter of Taipei office building. Furthermore, the Bank has commissioned 
Syin-Lu Social Welfare Foundation to recycle all used toners, ink cartridges, and 
redundant printers.

b. All operating units of the Bank adopt the use of “green building materials” to 
renovate its business premises.

c. All operating units of the Bank purchase various types of heat-sensing paper 
rolls. Before purchasing, they would require that vendors furnish their product 
test reports to ensure that all products conform to national standards.

3.2 No difference.
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3.3 Does the Bank assess 
the impact of climate 
change on its present 
and potential risks and 
opportunities in the 
future, and implement 
countermeasures to 
related climate issues?

✓ 3.3 a. The Bank refers to domestic and foreign information of climate change and 
TCFD structure, assess possible risk and opportunity of climate change and 
formulate relevant counter policies: 
(a) In the face of climate change caused by global warming, which also 

prolongs the summer time, raises temperature, intensifies potential natural 
disasters, in response to the increase of cost of electricity usage, the Bank 
considers utilizing energy saving, environment friendly products, expecting 
to increase energy efficiency and lower cost expenditure caused by climate-
related risks. With a view to preventing the Bank from potential intensified 
natural disasters and damage of the Bank’s asset and equipment, the Bank 
takes countermeasures such as ensuring emergency generators are under 
sound operation, fixing doors, windows, signboards, billboards, stacking 
sandbags in front of doors, setting up waterproof gate, in order to minimize 
property loss.

(b) The significant goal of the Bank’s IT division is to build green computer data 
center of energy saving and carbon reduction and continuously extend 
server virtualization, replace and reduce existing physical mainframe step 
by step, increase energy efficiency so as to reduce impacts of the Bank’s 
business operations to the environment.

(c) The Bank follows the issuance of Green bond from both in domestic and 
overseas, and brings into the Bank’s investment portfolio at the right 
time. The Bank also continuously traces development of domestic and 
international Green industry so as to increase credit ratio of Green industry. 
The Bank launched Green industry related financial program such as “Solar 
Equipment Special Loan in Photovoltaic,” “Green Industry Special Loan 
of Taoyuan City,” “Low Carbon Special Loan for sustainable homeland,” 
“Special Loan for Green Enterprise,” in order to facilitate development of 
Green industry and environmental industry, reduce existing and potential 
risk caused by climate change.

b. The Bank values environmental sustainability issues and has participated in 
international organization, Carbon Disclosure Project (CDP) climate change 
questionnaire from 2018, discloses relevant risk assessment, countermeasures 
and implementation status in terms of potential risk impact and opportunity of 
development caused by climate change. The Bank has received a recognition 
of score of B / Management from CDP in 2019.

C. In the face of climate change, the Bank views impacts as business operation 
from climate change in a systematic way. From 2020, the Bank adopts TCFD 
(Task Force on Climate-related Financial Disclosures, TCFD) issued by FSB 
(Financial Stability Board, FSB), by adopting the 4 core pillars of TCFD, which 
are governance, strategy, risk management, metrics and targets, regularly 
assess and manage risk brought by climate change and discover business 
opportunities simultaneously, and present related countermeasures so as to 
achieve the target of environmental sustainability.

3.3 No difference.

3.4 Does the Bank calculate 
GHG emissions, 
consumption of water 
and total weight of 
waste in the past two 
years, and formulate 
management policies of 
energy-saving, carbon-
emission reduction, 
water saving, or waste 
reducing?

✓ 3.4 a. The Bank has measured “GHG emission,” “Water consumption,” “total weight 
of waste,” related statistics information of past two years are disclosed on the 
Bank’s official website: CSR-Environmental Aspect.

b. In response to climate change and national greenhouse gas reduction policy, 
the Bank changed the base year as 2019 in accordance with expansion of 
scope to formulate quantified management target in the future and expect to 
reduce 30,000~60,000 KgCO2e, 1% in water consumption and waste separately, 
and hope to reduce 10% in 2030 in the hope of facing climate change challenge 
with all countries around the world by substantial activities.

c. Specific management measures for energy saving and carbon-emission 
reduction, reduction of greenhouse gas, and management of water use and 
waste include: (1) Replace old power-consuming air-conditioners to enhance 
energy-efficiency and set indoor temperature to more than 26℃ to reduce the 
electrical burden of air-conditioning; (2) Replacement of old bulbs with high-
efficiency LED bulbs to save power consumption on lighting and adjust the time 
length of operation of advertisement lights so as to reduce unnecessary power 
usage for lighting; (3) Equipped with water saving devices and adjust water 
flow from the faucets; (4) Promote paperless operation for official documents 
and business documents, e-learning for educational training; (5) eco-friendly 
tableware are provide in employee dining room to reduce the waste.

d. In 2018, the amount of power used in the Bank’s Taipei office building was 
equivalent to CO2 emissions of 1,568,928 KgCO2e; the amount of power 
used in abovementioned building was equivalent to CO2 emissions of 
1,464,897.2 KgCO2e in 2019, reduced 104,030.8 KgCO2e.

e. In 2019, the Bank has replaced about 311 lamps and water dispensers were 
equipped with time serial control switch in its Taipei office building with LED 
lighting, thus reducing CO2 emission by about 37,053.49kgCO2e. For 2020, the 
Bank plans to change into LED lighting for 1-2 floors. This amounts to about 
300-600 lighting fixtures.

f. In 2019, the amount of resource recycle is 2.8 metric tons more compared to 
2018, recycle ratio is 20.39% more compared to 2018, and general garbage is 
3.01metic ton (approximately deduct 2.41%) less compared to 2018.

3.4 No difference.
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4. Social Issues

4.1 Does the bank 
develop its policies 
and procedures in 
accordance with laws 
and the International Bill 
of Human Rights?

✓ 4.1 a. In order to support and respect human rights spirit and fundamental principle 
announced by International Bill of Human Rights, the Bank formulated “Human 
Right Policy” in order to set a working environment with honesty, fairness, 
respect, openness, endeavor in raising attention of human rights related issues 
and focus on risk management and ensure human rights of labor.

b. The Bank formulates concerned issues include: “occupational human rights 
assurance,” “health and safety workplace,” “support for freedom of association,” 
“personal privacy protection,” “anti-corruption, forbid bribe offer / acceptance 
and related dishonest behaviors,” “promote human rights policy,” according to 
characteristics and development strategy of financial industry.

4.1 No difference.

4.2 Does the Bank formulate 
reasonable employee 
welfare measures 
(including remuneration, 
paid leave and other 
welfare), and apply 
business performances 
or results to adequately 
reflect the employee’s 
remuneration?

✓ 4.2 a. Implementation of the Bank’s employee welfare measures, special leaves and 
other welfares please referred to annual report: V. Operations Overview-F. Labor 
Relations.

b. The Bank reviews salary of its employees in accordance with “Remuneration List 
for Personnel of Chang Hwa Bank”; reasonable and competitive remuneration 
is given to employees according to the appointment and responsibility so as to 
ensure that they do not have different remuneration as a result of their gender, 
age or race. All salaries are in conformity with basic salary standards. Each year 
the Bank determines the level of its salary-adjustment based on consumer price 
index and its performance and capability.

c. The Bank issues a performance bonus in accordance with the Bank’s overall 
business operating performance and various indicators of its “Rules on 
Employee Performance Review,” “Regulations for Bonus Payment to Employees,” 
“Regulations for Reward Payment to Employee,” by combining individual 
employee’s professional performance with their performance review.

4.2 No difference.

4.3 Does the bank provide 
safe and healthy work 
environments for 
its employees, and 
organize training on 
safety and health for its 
employees on a regular 
basis?

✓ 4.3 a. The Bank holds the Occupational Safety and Health Committee every quarter 
to review the Bank’s occupational safety and health management issues of the 
working environment. It also outsources professional institute for monitoring the 
indoor carbon dioxide and lighting operation environment of each unit every six 
months and each unit is equipped with first aid kit, providing employees with a 
safe and healthy work environment. On the other hand, the Bank regularly holds 
seminars on occupational safety and health, irregularly invites professionals to 
present seminars of health education, it also appoints professional institutions to 
provide psychological counseling and protect mental health for employees, so 
as to implement safety and health education.

b. The Bank has safety and health work rules, and also has the Program to Prevent 
Employee Musculoskeletal Disorders Brought on by Repetitive Tasks, the 
Program to Prevent Employee Ailments Brought on by Exceptional Workload, 
the Program to Protect Maternal Employee’s Health, and the Program to Prevent 
Employee Infringement Happened in Workplace to prevent occupational 
disasters and diseases. And the Bank has Automatic Safety and Health 
Inspection Plan to ensure that equipment remains in normal operation and 
reduces accident rates.

4.3 No difference.

4.4 Does the bank 
implement an effective 
training program that 
helps employees 
develop skills over the 
course of their career?

✓ 4.4 The Bank values the career development of employee, to increase professional 
skills, multiple education channels are provided for employees during their service 
time. The Bank also encourages employees to participate in various occupational 
curriculum, certificate verification, e-learning English class, if employees resign 
and leave the Bank for any reasons, they still own the ability to work.

4.4 No difference.

4.5 Does the bank 
implement principles 
of consumer health 
and safety, privacy, 
marketing and mark of 
products and services to 
set consumer protection 
policies and procedures 
for complaint in 
accordance with 
related regulations and 
international guidelines?

✓ 4.5 a. For the purpose of establishing enterprise culture of valuing financial consumer 
protection, the Bank formulated “Guidelines for Fair Treatment to CHB’s 
Customers,” ensuring every division shall abide by related regulations of 
financial consumer protection, ensuring all divisions provide products and 
services meet the standard of fair treatment through transaction in design, 
advertisement, sale, contract fulfillment, service counseling, dealing customer 
complaints.

b. The Bank also formulated “Policies to Protect CHB’s Financial Consumers,” 
“Guidelines for CHB to Conduct Protection for Financial Consumers,” and “CHB 
Consumer Complaint Handling Guidelines” in place for resolving consumers’ 
complaints and major consumption incidents. The Bank can deal with financial 
consuming disputes effectively and regularly review the processing status 
and types of consuming disputes incidents, analyze the cause and reason 
of complaints and plan related countermeasures and submit to the Board of 
Directors so as to implement financial consumer rights and interest protection 
and improve service quality.

c. The Bank complies with relevant regulations and international guidelines for 
the marketing and labeling of every products and services. For the important 
content of product and service contract, would be seen clear font on it and the 
Bank shall list complaint channel and dispute resolution for financial consumer 
to make use of.

4.5 No difference.
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4.6 Does the bank formulate 
supplier management 
policy which requires 
supplier to implement 
related regulations 
in environmental 
protection, occupational 
safety and health or 
labor human right issues, 
and the implementation 
results?

✓ 4.6 a. To cooperate with suppliers are committed to the practice of corporate 
social responsibility, and comply with relevant laws and regulations such as 
environmental protection, the safety and health of employees, and labor human 
rights, the Bank has issued “Supplier CSR Policy” stipulates when the Bank 
signs a contract with a supplier, the supplier shall be required to sign a “Supplier 
Social Responsibility Commitment” and the content shall be implemented 
to comply with the Bank’s “Corporate Social Responsibility Best Practice 
Principles” and corporate social responsibility policy of both parties. The Bank 
may terminate or cancel the contract at any time when abovementioned policies 
have been violated and have a great impact on environment from which product 
or service is sourced or when suppliers are involved in dishonest behaviors.

b. To fulfill commitment and responsibility for supplier management, the Bank 
stipulates “Implementation of Corporate Social Responsibility Guidelines 
for Suppliers” to promote corporate social responsibility policies through 
communication meetings with suppliers and requires suppliers to fill in “Self-
assessment of Corporate Social Responsibility Guidelines for Suppliers” and 
substantive transactions can be carried out after the Bank’s review that there is 
no violation of laws and regulations. The Bank also visits suppliers irregularly, 
and fills in “Visiting Report for Suppliers” according to results to make sure the 
current status of suppliers to supervise them to implement corporate social 
responsibility.

4.6 No difference.

5. Does the bank refer 
internationally accepted 
criteria or guidelines to 
compile CSR report to 
disclose Bank’s non-
financial information? 
Does the Pre-disclosed 
report accredited or given 
guarantee opinion by third 
party certification?

✓ 5.1 The Bank has accomplished its “2018 Corporate Social Responsibility Report” 
under the rules of GRI Standards declared by Global Reporting Initiative (GRI) in 
2016. It includes “Rules Governing the Preparation and Filing of Corporate Social 
Responsibility Reports by TWSE Listed Companies” and Correspondence contents 
in Sustainable Development Goals (SDGs), and connects with global sustainable 
trends.

5.2 The Bank’s “Corporate Social Responsibility Report” in 2018 has been verified by the 
third party Inspection-British Standards Institution (BSI) according to AA1000, and 
issued Independent Verification Statement to demonstrate efforts to fulfill corporate 
social responsibility of the Bank.

5. No difference.

6. If the bank has established corporate social responsibility principles based on “Corporate Social Responsibility Best Practice Principles for TWSE /
GTSM Listed Companies,” please describe any discrepancy between the principles and their implementation: 
The Bank refers to “Corporate Social Responsibility Best Practice Principles for TWSE / GTSM Listed Companies” to set up “Chang Hwa Commercial 
Bank Corporate Social Responsibility Best Practice Principles” for execution of related routines. As a result, no discrepancy between the principles 
and their implementation exists.

7. Other important information to facilitate better understanding of the Bank’s corporate social responsibility practices: 
7.1 In line with government’s policy, the Bank signed “Counseling Plan to Enhancing the Financial Competitiveness of SMEs” with Taiwan Small 

& Medium Enterprise Counseling Foundation (Taiwan SMECF). A total of NT$ 780,000 was spent to assist SMEs to improve their financial 
structure and operating physique to enhance their competitiveness.

7.2 In response to the rapid aging population structure in Taiwan and promotion of 10-year long-term care plan 2.0 policy by government, initiated 
“Preferential loan for long-term care service agency” to help the institutions to obtain funds needed to purchase construction sites, equipment 
and operations to support the development of long-term care industry in Taiwan.

7.3 The Bank abides by Credit Rules of the Bankers Association of the Republic of China and upholds the spirit of Equator Principles to review 
whether the loan applicants are involved in activities of environment protection, business integrity and CSR as a reference of loan approval.

7.4 The Bank actively strives for sale and custody of ESG-related funds, which can bring more attention for enterprises to positive cycle of social 
responsibility.

7.5 Other corporate social responsibility operations of the Bank, please refer to V. Operations Overview, C. Corporate Responsibility and Moral 
Behavior.


