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Disclaimer 
 This presentation is provided by Chang Hwa Commercial Bank, Ltd. (‘CHB’).The 

information contained within is not reviewed or reviewed by any accountant or any 
independent third party. Users should read this material in conjunction with all other public 
financial and operational information filed to the competent authorities by CHB. While we 
endeavor to provide accurate, complete and consistent information herein, CHB makes no 
guarantee or warranties as to the accuracy or correctness of all the material contained. After 
this presentation is released to the public, we undertake no obligation to update any 
relevant data to reflect any change hereafter.  

 Users should also notice that this presentation may contain forward-looking statements. 
Statements that are not historical facts, including statements relating to the implementation 
of strategic initiatives, future business development and economic performance, are 
forward-looking statements. By their nature, forward-looking statements involve 
uncertainties, risks, assumptions and other factors that could cause actual developments 
and result to differ materially from our statement in this presentation. These factors include, 
but not limited to, regulatory developments, competitive conditions, technological 
developments, general economic conditions and management changes.  

 The information, statements or opinions in this presentation do not constitute a public offer 
under any applicable legislation or an offer to sell or solicitation of an offer to buy any 
securities or financial instruments or any advice or recommendation respect to such 
securities or other financial instruments. CHB and its affiliates representatives, no matter for 
their negligence or any other reasons, should not be liable for any loss or damages arising 
from the use of or interpretation by others of information contained within this presentation 
or any matter related to this document.  
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Economic Outlook 

Global demand has improved significantly, but we still need to pay attention to 
currency and geopolitical risks. 

• Inflation in major countries such as the United States and Australia has slowed down, and major central 
banks have tended to be cautious in their monetary policy decisions. It is difficult to give clear signals for 
interest rate cuts in the short term. Still need to pay attention to the global economic recovery and financial 
market performance. 

• Global geopolitical conflicts are still ongoing, and climate change is also impacting the production and 
transportation of bulk materials. For example, the Red Sea crisis arising from the Israel-Kazakhstan conflict, 
coupled with the drought in the Panama Canal caused by the ENSO, still affects global shipping and 
logistics and brings variables to global raw material prices and inflation development. 

• Insufficient domestic demand in China has led to overcapacity in some industrial products, which may 
intensify global industrial competition pressure, expand trade frictions between China, the United States, 
China, and Europe, and disturb global economic and trade development. 

The domestic business rebounds, and the growth momentum of private consumption 
remains stable. 

• As industrial inventory depletion has bottomed out in the electronics industry and has slowly recovered. 
This also drives the global manufacturing boom to recover, including AI and high-performance computing, 
advanced processes, including wafer foundry and high-end packaging, have demand for testing, AI servers, 
AI PCs, etc. 

• In terms of traditional industries, thanks to the economic improvement that has boosted consumption and 
tourism momentum and the Red Sea crisis that has reduced the supply of shipping capacity, industries 
including wholesale and retail, real estate, textiles, container shipping, bulk shipping, air transportation, and 
others are relatively optimistic about prosperity. 
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Sustainable Performance 

Governance 
• Ranked among the top 5% of listed companies in corporate governance evaluation for three consecutive years. 

• The highest level of "Excellent" certification from the "Corporate Governance System Assessment" of the Taiwan 
Corporate Governance Association. 

• Selected for the first time in the Dow Jones Sustainability World Index. 

• "National Sustainable Development Award - Enterprise Category" by the National Council for Sustainable 
Development, Executive Yuan. 

• "Sustainability and Resilience Leadership Award" for four consecutive years. 

• "The 20th National Brand Yushan Award" of the National Enterprise Competitiveness Development Association” 

Social 
• Won first place in the "Taiwan Pay QR Code" acquiring store competition organized by Financial Information 9 times, 

assisting the transformation of the traditional market and building a "smart cash flow service platform" for the meat 
wholesale market to support the digitization of livelihoods with financial technology. 

• The 11th Elite Awards for Taiwan's Outstanding Financial Services "Inclusive Financial Promotion Award". 

• Provided a sound and diversified welfare system and won the "National Occupational Safety and Health Lecture - Labor 
Health Special Award" from the Ministry of Labor. 

• Set up a financial-friendly benchmark demonstration branch and strive to solve disadvantaged groups' financial digital 
gap dilemma. 

Environmental 
• Plan the "Carbon 4C Plan" to promote carbon reduction in multiple ways, including carbon inventory, carbon reduction, 

carbon quota and carbon neutrality, integrate carbon management into corporate business strategies, and set a 
carbon reduction target of 42% in 2030 compared with the base year (2020) % target. 

• Won the 5th "National Enterprise Environmental Protection Award - Bronze Award" issued by the Ministry of 
Environment. 



Agenda 
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Operating Results 

Appendix 

Operational Highlights  

Financial Performance 



Operational Highlights (consolidated basis) 
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Profitability 

Core Business 

Asset Quality 

Capital 
Adequacy Ratio 

 NPL ratio was 0.17%，-0.01%YoY 

 Coverage ratio was 724.11%，+30.25%YoY 

 BIS ratio was 14.18% 

 Loans NT$1,848 bn,+7.90% YoY,  
        Corp.+6.33% YoY，Personal +6.34% YoY， 

        Overseas +4.73% YoY 

 Deposits NT$2,506 bn,+7.47% YoY,  
         NTD Deposit +9.59% YoY 

         FX    Deposit +1.76% YoY 

 
 Net Income After Tax NT$38.31bn,+10.99% YoY 

 EPS NT$0.35，ROA 0.13%，ROE 2.00% 

*ROE and ROA are after-tax figures. 
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Asset Size and Net Worth 
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Asset Size (in NT$ bn)  Net Worth (in NT$ bn)  
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Financial Performance 
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Net Income After Tax (in NT$ mn)  

ROE(%)  

EPS After tax (in NT$)  

ROA(%) 

*ROE and ROA are after-tax figures. 
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Comprehensive Income 
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(In NT$ mn ) 3M23 3M24 YoY(%) 

Net Revenue         9,781         10,287  5.18% 

Provision, Net           904           724  -19.90% 

Operating Expense         4,645         4,762  2.51% 

Net Income Before tax           4,232         4,801  13.46% 

Income Tax Expense          780           970  24.39% 

Net Income After tax  3,452 3,831 10.99% 

Other comprehensive income 2,336 2,467 5.57% 

Total comprehensive income 5,788 6,298 8.80% 



Net Revenue 
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3M24 Net Revenue Breakdown Net Revenue (in NT$ mn)  
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Net Fee Income 
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3M24 Net Fee Income Breakdown Net Fee Income (in NT$ mn)  
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Loan Breakdown by Currency 
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3M24 Loan Breakdown by Currency Quarterly Loan Balance (in NT$ bn)  

*.Loan includes ordinary loans, advances (credit card), factoring A/R, exchange bills negotiated, and import / export bills negotiated,           
   and excludes overdue loans. 
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Loan Breakdown by Customer 
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3M24 Loan Breakdown by Customer Quarterly Loan Balance (in NT$ bn)  

*.Loan includes ordinary loans, advances (credit card), factoring A/R, exchange bills negotiated, and import / export bills negotiated,           
   and excludes overdue loans. 
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Overseas Loan Breakdown by Regions  
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3M24 Overseas Loan Breakdown by Regions Overseas Loan Balance (in NT$ bn)  

*.Loan includes ordinary loans, advances (credit card), factoring A/R, exchange bills negotiated, and import / export bills negotiated, 
   and excludes overdue loans. 
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Overseas & OBU Performance 
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Overseas & OBU  

Net Income After Tax (in NT$ mn)  
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Deposit Breakdown by Currency 
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Deposit Balance (in NT$ bn)  3M24 Deposit Breakdown by Currency 

NTD Deposit Balance (in NT$ bn)  FX Deposit Balance (in NT$ bn)  
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LDR 
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Total LDR NTD LDR 

FX LDR 80.69% 

75.96% 

73.93% 
73.47% 73.57% 

2020 2021 2022 2023 3M24

89.67% 

84.50% 84.89% 
85.40% 

85.23% 

2020 2021 2022 2023 3M24

51.58% 
46.89% 

43.29% 
40.77% 39.86% 

2020 2021 2022 2023 3M24



Spread and NIM 
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    *.IFRS and quarterly basis.     *.IFRS and quarterly basis. 

Total Loan to Deposit Spread NTD Loan to Deposit Spread 

FX Loan to Deposit spread NIM 
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1Q23 2Q23 3Q23 4Q23 1Q24

Lending Rate Deposit Rate Spread

2.08% 2.19% 2.22% 2.21% 2.19% 

0.75% 
0.86% 0.87% 0.90% 0.93% 

1.33% 1.33% 1.35% 1.31% 
1.26% 

1Q23 2Q23 3Q23 4Q23 1Q24

Lending Rate Deposit Rate Spread

2.58% 2.73% 2.80% 2.78% 2.75% 

1.36% 1.53% 1.59% 
1.64% 1.67% 

1.22% 
1.20% 1.21% 1.14% 1.08% 

1Q23 2Q23 3Q23 4Q23 1Q24

Lending Rate Deposit Rate Spread



Fed Funds Rate vs. CBC Discount Rate Trends 

21 

Fed Funds Rate VS. CBC Discount Rate 

2018/12 
2.50% 

2019/7 
2.50% 

2019/10 
1.75% 

2020/3 
0.25% 

2022/3 
0.50% 

2022/5 
1% 

2022/6 
1.75% 

2022/7 
 2.50% 

2022/9 
3.25% 

2022/11 
4.00% 

2022/12 
4.50% 

2023/1 
4.75 

2023/3 
5% 

2023/6 
5.25% 

2023/7 
5.50% 

2020/2  
 1.375% 

2020/3 
1.125% 

2022/3, 
 1.375% 

2022/6 
1.500% 

2022/9 
1.625% 

2022/12 
1.750% 

2023/3 
1.875% 

2024/3 
  2.000% 

Fed Funds Rate CBC Discount Rate



Cost-Income Ratio 
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Cost-Income Ratio Operating Expense (in NT$ mn) 

9,781  10,287  

4,645  4,762  

47.49% 
46.29% 

3M23 3M24

Net Revenue (in NT$ mn)

Operation Expense (in NT$ mn)
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3M23 3M24



Loan Provision, Write-off and Recovery 
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Provision (in NT$ mn)  

Recovery (in NT$ mn)  

Write-Off (in NT$ mn) 

Reserve (in NT$ mn) 

272  

205  

3M23 3M24

1,176  

928  

3M23 3M24

1,375  

209  

3M23 3M24

22,180  
23,499  

3M23 3M24



NPL Ratio and Coverage Ratio 
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NPL Ratio Coverage Ratio 

3,101  2,925  
3,274  3,189  

3,164  
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Asset Quality 
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Large Corp.  

Mortgage 

SME 

492  
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1,888  1,708  
2,131  2,055  1,865  
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NPL Balance(in NT$ mn) NPL Ratio

302  291  283  

440  
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1Q23 2Q23 3Q23 4Q23 1Q24
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Credit Rating & CAR 
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Credit Rating 

Capital Adequacy Ratio  (%) 

 Moody’s ( 2024/3,Review) ： 

－ Long Term Rating：A2 

－ Short Term Rating：P-1 

－ Outlook：Stable 

 S&P (2023/12,Review) ： 

－ Long Term Rating：A 

－ Short Term Rating：A-1 

－Outlook：Stable 

 

14.33 14.26 14.16 14.31 14.18 

11.59  11.55  11.54  11.68  11.66  

1Q23 2Q23 3Q23 4Q23 1Q24

BIS Tier 1



Carbon 

Expand greenhouse gas 
inventory and take action to 
reduce carbon 
emissions. 

Capital 

Create investment value and 
exert long-term sustainable 
influence. 

Credit 

Follow the Equator Principles 
and assist enterprises in 
transformation through green 
finance. 

Customer 

Value the Principle to Treat 
Clients Fairly and optimize 
financial friendly services. 

Operating Strategy 
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FIVE MAJOR BUSINESS MANAGEMENT POLICIES 

CHB continue to strengthen “Corporate Banking", while improving 
"Personal Banking" and “Wealth Management", and taking "4C" as the 
Sustainable Goal, which are Carbon, Capital, Credit and Customer. 

1. Continue to adjust the credit structure, increase interest income and deposits, and prevent the impact 

of interest rate cuts. 

2. Strengthen the wealth management team, develop new customers, and secure high-end customers. 

3. Optimize online loan services, increase cross-industry cooperation, and establish a complete digital 

ecosystem. 

4. Increase the proportion of overseas profits, strengthen the absorption of local deposits, and actively 

expand overseas operating bases.. 

5. We attach great importance to risk control and set various capital adequacy ratio targets. 
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Financial Performance 
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(in NT$ mn)

2022 2023 Change% 1Q23 2Q23 3Q23 4Q23 1Q24 Change% 1Q23 1Q24 Change%

Assets

Cash & due from Banks 201,747 243,280 20.59% 259,432 174,249 196,057 243,280 284,847 17.09% 259,432 284,847 9.80%

Financial assets at FVPL, net 31,486 73,576 133.68% 66,691 70,680 70,660 73,576 83,166 13.03% 66,691 83,166 24.70%

Financial assets at FVOCI, net 214,616 261,736 21.96% 213,751 230,520 259,633 261,736 284,980 8.88% 213,751 284,980 33.32%

Financial assets at amortized cost, net 485,011 453,143 -6.57% 446,337 484,786 442,350 453,143 454,312 0.26% 446,337 454,312 1.79%

Receivables, net 22,447 20,992 -6.48% 21,560 25,636 21,253 20,992 23,410 11.52% 21,560 23,410 8.58%

Loans, net 1,685,320 1,802,525 6.95% 1,687,402 1,679,635 1,751,223 1,802,525 1,857,165 3.03% 1,687,402 1,857,165 10.06%

Other financial assets, net 1,769 1,236 -30.14% 2,618 1,517 1,271 1,236 1,127 -8.82% 2,618 1,127 -56.97%

Property and equipment, net 21,031 21,048 0.08% 21,022 21,059 21,081 21,048 20,909 -0.66% 21,022 20,909 -0.54%

Right-of-use asset 1,954 1,938 -0.83% 1,952 1,882 1,982 1,938 1,853 -4.38% 1,952 1,853 -5.07%

Investment property, net 13,846 13,873 0.20% 13,844 13,843 13,841 13,873 13,930 0.41% 13,844 13,930 0.62%

Other assets 5,626 7,528 33.82% 5,991 5,726 6,332 7,528 5,254 -30.22% 5,991 5,254 -12.31%

Total Assets 2,684,852 2,900,874 8.05% 2,740,601 2,709,534 2,785,683 2,900,874 3,030,954 4.48% 2,740,601 3,030,954 10.59%

Liabilities

Due to banks 52,877 113,218 114.12% 86,673 66,607 104,295 113,218 148,753 31.39% 86,673 148,753 71.63%

Financial liabilities at FVPL 6,920 6,595 -4.70% 2,754 2,859 2,643 6,595 2,036 -69.13% 2,754 2,036 -26.08%

RP 941 11,138 1083.65% 1,494 1,481 17,545 11,138 23,257 108.80% 1,494 23,257 1456.28%

Payables 31,965 36,499 14.18% 36,983 32,217 44,702 36,499 41,053 12.48% 36,983 41,053 11.01%

Deposits and remittances 2,349,883 2,475,789 5.36% 2,366,276 2,355,458 2,358,249 2,475,789 2,549,815 2.99% 2,366,276 2,549,815 7.76%

Bank notes payable 51,219 49,164 -4.01% 52,205 52,190 49,175 49,164 48,622 -1.10% 52,205 48,622 -6.86%

Provisions 3,023 3,307 9.38% 3,018 3,192 3,230 3,307 3,284 -0.68% 3,018 3,284 8.83%

Lease liabilities 1,795 1,783 -0.65% 1,796 1,714 1,831 1,783 1,707 -4.29% 1,796 1,707 -4.98%

Other liabilities 17,200 15,384 -10.56% 14,585 18,086 23,098 15,384 18,131 17.86% 14,585 18,131 24.32%

Total Liabilities 2,515,824 2,712,876 7.83% 2,565,784 2,533,804 2,604,769 2,712,876 2,836,658 4.56% 2,565,784 2,836,658 10.56%

Stockholders' Equity 169,028 187,998 11.22% 174,817 175,730 180,914 187,998 194,296 3.35% 174,817 194,296 11.14%

Total Liabilities and Stockholders' Equity 2,684,852 2,900,874 8.05% 2,740,601 2,709,534 2,785,683 2,900,874 3,030,954 4.48% 2,740,601 3,030,954 10.59%

Year(IFRSs) Quarter(IFRSs) Period(IFRSs)

BALANCE SHEETS(Consolidated) 
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(in NT$ mn)

2022 2023 Change% 1Q23 2Q23 3Q23 4Q23 1Q24 Change% 3M23 3M24 Change%

Interest Income 41,612 64,843 55.83% 14,545 15,898 16,848 17,552 18,043 2.80% 14,545 18,043 24.05%

Interest Expense 16,967 42,610 151.14% 8,914 10,412 11,292 11,993 12,554 4.68% 8,914 12,554 40.84%

Net Interest Income 24,645 22,233 -9.79% 5,632 5,486 5,555 5,560 5,489 -1.27% 5,632 5,489 -2.53%

  Net Service fee and commissions income 4,256 5,142 20.82% 1,301 1,245 1,333 1,263 2,285 80.91% 1,301 2,285 75.54%

  Gains(losses) on financial assets and liabilities at FVPL 3,312 9,610 190.17% 2,509 2,178 2,063 2,861 1,916 -33.02% 2,509 1,916 -23.62%

  Realized gains of financial assets at FVOCI 70 906 1187.37% 218 710 458 -480 243 150.67% 218 243 11.55%

  Gains(losses) on disposal of credit assets measured at AC -2 -234 -14186% -42 -1 -190 -1 -14 -1067% -42 -14 67%

  Foreign exchange gains(losses) 1,640 736 -55.14% 85 236 360 55 352 545.40% 85 352 312.47%

  Other miscellaneous net income 216 177 -18.10% 78 82 75 -58 16 127.50% 78 16 -79.62%

Net income other than net interest income 9,493 16,337 72.10% 4,149 4,450 4,099 3,639 4,798 31.84% 4,149 4,798 15.63%

Net Revenues and gains 34,139 38,570 12.98% 9,781 9,936 9,654 9,199 10,287 11.83% 9,781 10,287 5.18%

Credit loss provisions, net 3,319 3,241 -2.34% 904 549 855 933 724 -22.45% 904 724 -19.90%

Operating Expenses 17,769 19,092 7.45% 4,645 5,019 4,636 4,792 4,762 -0.63% 4,645 4,762 2.51%

  Employee Benefits expenses 11,721 12,265 4.64% 3,098 3,334 2,958 2,876 3,072 6.84% 3,098 3,072 -0.82%

  Depreciation and amortization expenses 1,571 1,650 5.07% 410 414 416 410 396 -3.45% 410 396 -3.34%

  Other general and administrative expenses 4,476 5,177 15.64% 1,138 1,271 1,262 1,506 1,293 -14.11% 1,138 1,293 13.68%

Income before income tax from continuing operations 13,051 16,237 24.41% 4,232 4,368 4,163 3,473 4,801 38.23% 4,232 4,801 13.46%

Income Tax Expense 2,080 3,254 56.50% 780 809 937 728 970 33.28% 780 970 24.39%

Net Income 10,971 12,982 18.33% 3,452 3,558 3,226 2,746 3,831 39.54% 3,452 3,831 10.99%

Basic EPS(NT$) 1.04 1.20 15.38% 0.33 0.33 0.30 0.24 0.35 45.83% 0.33 0.35 6.06%

Other comprehensive income -8,151 11,814 244.94% 2,336 3,181 1,958 4,338 2,467 -43.14% 2,336 2,467 5.57%

Total comprehensive income 2,820 24,796 779.28% 5,788 6,739 5,185 7,084 6,298 -11.10% 5,788 6,298 8.80%

Year(IFRSs) Period(IFRSs)Quarter(IFRSs)

STATEMENTS OF COMPREHENSIVE INCOME(Consolidated) 
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